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What is an Integrated Care System?

NHS England defines an integrated care system as “partnerships of organisations that come together to plan and deliver joined up 
health and care services, and to improve the lives of people who live and work in their area.” (NHS England » What are integrated care 
systems?).The Health and Care Act 2022 established 42 Integrated Care Systems across England. 

• Each Integrated Care System contains two statutory elements:
• the Integrated Care Partnership, responsible for setting our integrated care strategy; and 
• an Integrated Care Board, responsible for a number of functions around healthcare service delivery including planning, resource 

allocation, quality and transformation. 

• The Hampshire and Isle of Wight Integrated Care System is made up of four places: Hampshire, Southampton, Portsmouth and Isle of 
Wight, each of which has a Health and Wellbeing Board and a partnership board.

• Frimley Integrated Care System is made up of five places: North East Hampshire and Farnham, the Royal Borough of Windsor and 
Maidenhead, Bracknell, Slough and Surrey Health.

• All system partners with the Integrated Care System have a key role in setting the conditions for the system to thrive and succeed, for the 
benefit of all the people living within the area served by the Integrated Care System. 

Though Hampshire is served by two Integrated Care Systems, the priorities and approaches 
are similar in their aim of benefitting the health and wellbeing of people living in Hampshire.

https://www.england.nhs.uk/integratedcare/what-is-integrated-care/
https://www.england.nhs.uk/integratedcare/what-is-integrated-care/


Strategic Priorities
Frimley Health and Care 
Integrated Care System

Our People 
(workforce)

Digital and Data

Develop integrated workforce planning

Improve how we share information and improve digital skills

Hampshire and Isle of Wight 
Integrated Care System

Six strategic ambitions to deliver two 
flagship objectives:
• Reduce health inequalities for our 

population
• Increase healthy life expectancy



Our Approach
Hampshire and Isle of Wight Integrated 
Care System

Frimley Health and Care Partnership

In the Frimley Health and Care Integrated Care 
System we have:

• Co-designed with partners an “assembly” approach to the 
formation and delivery of the Integrated Care Partnership

• Prioritised the effectiveness of our joint work and 
relationships with the three Public Health functions in the 
Frimley geography

• Held focused leadership development time to consider and 
develop the Frimley leadership vision and values

• Committed to the importance of the Health and Wellbeing 
Board construct, of which there are five in the Frimley 
geography, including placing health intelligence (i.e. JSNAs) 
at the heart of our approach

• The Hampshire and Isle of Wight Integrated Care Partnership has developed a 
vision: “Happier, safer, healthier. Together.”

• The joint committee sets the strategic focus for the Integrated Care System, 
ensuring the Integrated Care System adds value to place, modelling system 
behaviours and developing and a learning and sharing culture and maximising 
the collective use of resources to enable the delivery of the strategy

• The joint committee acts as the steering committee for the Integrated Care 
Partnership and sets the strategic direction for the system

• The assembly is a forum for bringing together all the different partners across 
the system to creatively problem solve some of the challenges of working 
together

• The partnership has also developed a set of ambitions, outcomes and strategic 
actions which fall under each of the priority areas

• An Integrated Care Partnership Steering Group meets monthly to ensure joint 
planning and avoid duplication



What has been achieved?
Hampshire and Isle of Wight 
Integrated Care System

• Three assemblies have been held, the last one held 
in September focused on mental wellbeing with over 
100 people attending

• Programme boards have been established and  
strategic leads identified

• Work has already mobilised (e.g. joint work to 
promote the suicide prevention training across 
partners which resulted in a significant uptake of the 
training) 

• The development of the voluntary sector voice 
Hampshire and Isle of Wight VCSE Health and Care 
Alliance (HIVCA ) has progressed with appointments 
made to the leadership committee

Since July 2022 we have:

• Established the Integrated Care Partnership, an 
assembly of c.85 attendees from a broad range of 
statutory and VCSE partners across the Frimley 
geography

• Published our refreshed strategy, Creating Healthier 
Communities which sets out our shared objectives and 
strategic ambitions

• Held focused leadership development time to consider 
and develop the Frimley leadership vision and values

• Created a mandate for the local NHS to publish a Joint 
Forward Plan which makes clear how some of this work 
will be progressed

Frimley Health and Care 
Partnership 



Next Steps
Hampshire and Isle of Wight 
Integrated Care System

• The outcomes measures for each priority will be co-
designed and confirmed by the New Year

• The Integrated Care Partnership will collaborate on 
communicating a clear message to Hampshire and 
Isle of Wight residents about keeping well this winter 

• An assembly focussing on the social connectedness 
strategic priority will be held in February 2024

• HIVCA will develop a memorandum of 
understanding which will be submitted to the joint 
committee in the New Year

• The programmes will provide an update on their 
activities and outcomes at the joint committee in 
March 2024

Our next steps include:

• Working on the design and function of the “ICP 2.0” 
– co-developed in partnership with Directors of 
Public Health, broader local authority partners and 
the Integrated Care Board working together

• Ensuring we have clarity on measuring delivery 
progress with our Creating Healthier Communities 
strategy

• Forward planning an exciting programme of 
sessions for 2024 which places our founding motto – 
Learn, Deliberate, Decide – at the core of our 
approach to partnership working

Frimley Health and Care 
Partnership 


